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Performance Update for June 2019

Invincible Investment Corporation (“INV”) hereby announces its monthly performance.

1. Overall Performance of the Entire Portfolio

The overall Portfolio NOI*? for the June 2019 fiscal period (January to June) increased by 2.9%
compared to the same period in 2018. INV has sold Royal Parks Tower Minami-Senju and
Spacia Ebisu on June 7, 2019 and June 19, 2019 respectively and therefore, the NOI
contribution from these two properties in June 2019 includes only 6 days and 18 days
respectively in the above calculation.

Assuming INV held these two properties until the end of June to make a fair comparison, the
overall Portfolio NOI*? for the June 2019 fiscal period (January to June) would have increased
by 3.8% compared to the same period in 2018.

INV recorded an ¥11.1 billion capital gain from the sale of these two properties and will not
make any changes to the forecast of financial results and DPU for the fiscal period ended June
2019 (from January 1, 2019 to June 30, 2019) and the fiscal period ending December 2019
(from July 1, 2019 to December 31, 2019), announced on July 1, 2019.

The following are the details by segment.

2. Hotel Assets Overview
(1) Domestic Hotels

The domestic hotel portfolio® performance for the month of June 2019 has shown decreases in
Occupancy of 0.9pt, ADR of 2.0% and RevPAR of 3.0% year-on-year. The June 2019 NOI for
the domestic hotel portfolio decreased by 5.0% (year-on-year) and the cumulative NOI for the
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June 2019 fiscal period (January to June) increased by 1.0% compared to the same period last
year.

Table below shows the KPIs for each area of the domestic hotel portfolio®.

Occupancy Rate’ ADR (JPY)® RevPAR (JPY)®
Tokyo 23 Wards 92.9% 8,067 7,490
Greater Tokyo (ex. Tokyo 23 Wards) 85.4% 12,178 10,403
Chubu 80.2% 7,412 5,944
Kansai 85.6% 8,186 7,007
Kyushu 91.3% 8,166 7,454
Hokkaido 87.4% 12,468 10,900
Other domestic 84.9% 14,297 12,133
Total 88.4% 9,478 8,377

(2) Cayman Hotels

The Cayman hotels (the Westin Grand Cayman Seven Mile Beach Resort & Spa and Sunshine
Suites Resort) had decreased in occupancy of 0.7pt, and increases in ADR and RevPAR for the
month of June of 13.2% and 12.3% year-on-year, respectively. The NOI (direct ownership
basis)* for the month increased by 13.1% (year-on-year) primarily due to higher non-room
based revenue particularly in the banquet segment. This NOI growth is for the actual month of
June and not based on the previous method of a three month delay due to the TK interest
holding structure. However, the NOI (direct ownership basis) is not included in the calculation
of the overall Portfolio NOI for the June 2019 fiscal period (January to June) stated in “1.
Overall Performance of the Entire Portfolio” on page 1 which is based on the three month delay
given the holding structure change that occurred in May 2019.

As announced in “Notice concerning Change of Investment Structure regarding Overseas
Assets” dated May 9, 2019, INV changed the investment structure in the Cayman Hotels from a
TK investment to direct ownership. After the structure change, INV will recognize the Cayman
Hotels’ earnings directly on and after May 10, 2019 (Japan time) for June 2019 in addition to
the NOI (direct ownership basis) discussed above. Previously, due to the indirect ownership
in the form of TK interest in an SPC, NOI* was reported on a three month delay (as dividend on
TK Interest). The NOI (TK dividend basis)* for this month (i.e., based on the performance in
March 2019) would have shown a 6.8% increase for this month. On a cumulative basis, the
June 2019 fiscal period (January to June) increased by 17.7% compared to the same period
last year. This NOI (TK dividend basis) is included in the overall Portfolio NOI for the June
2019 fiscal period (January to June) in “1. Overall Performance of the Entire Portfolio” on page
1.

3. Residential Assets Overview

The residential portfolio® occupancy rate as of the end of June 2019 was 96.3% (+0.5pt
year-on-year). The rent increase program continues to show strong results as average rent
per tsubo as of the end of June 2019 increased by 1.6% year-on-year.

NOI® for the residential portfolio decreased by 22.7% in June 2019 (year-on-year), and
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decreased by 1.3% for the June 2019 fiscal period (January to June) compared to the same
period in 2018. This is because INV sold Royal Parks Tower Minami-Senju on June 7, 2019
and Spacia Ebisu on June 19, 2019 and therefore, the NOI contribution from these two
properties in June 2019 includes only 6 days and 18 days respectively in the above calculation.

Assuming INV held these two properties until the end of June to make a fair comparison, the
Residential Assets’ NOI** for the June 2019 fiscal period (January to June) would have
increased by 3.2% compared to the same period in 2018.

Rents, compared with immediately preceding leases, increased by 2.0% across all new leases,
1.8% across all renewal leases, and 1.9% across all combined new and renewal leases for the
June 2019 fiscal period. INV achieved a rent increase on 39.7% of contract renewals (June
2019 fiscal period). The retention rate for the existing tenants continues to be high at 76.2%
for the June 2019 fiscal period.
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4. Performance

(1) 55 Domestic Hotel Properties3

Investment
Corporation

June 2019

Same month of the

Difference

?) previous year (A—B) YoY Change
(B)
Occupancy Rate’ 88.4% 89.3% -0.9pt -1.0%
ADR (JPY)® 9,478 9,671 -193 -2.0%
RevPAR (JPY)° 8,377 8,632 -255 -3.0%
Gross Revenue 4,074 4,173 -99 -2.4%
(JPY million)
# of Properties 55 55 — —
Fiscal period :
ending Jupne 2019 Same period ofltzhe Difference
Cumulative™ previous year (C—D) YoY Change
©) (D)
Occupancy Rate’ 88.5% 88.1% +0.4pt +0.4%
ADR (JPY)® 10,388 10,182 +206 +2.0%
RevPAR (JPY)’ 9,190 8,970 +221 +2.5%
Gross Revenue 25,714 25,184 +530 +2.1%
(JPY million)
# of Properties 55 55 — —
(2) Cayman Hotels*
Same month of the .
Jun((aA2)019 previous year Dlg‘f:ieg;:e YoY Change
(B)
Occupancy Rate’ 85.5% 86.2% -0.7pt -0.8%
ADR (USD)® 303 267 +35 +13.2%
RevPAR (USD)° 259 230 +28 +12.3%
Gros(sUR;eDv)enue 7,248,012 6,481,388 766,624 +11.8%
# of Properties 2 2 — —
Fiscal period .
ending Jupne 2019 SE;T:VETJ!O;G:;EE Difference YoY Change
. 11 _
Cumtjclza)tlve (D) (C—D)
Occupancy Rate’ 89.3% 89.4% -0.1pt -0.2%
ADR (USD)® 416 356 +60 +16.9%
RevPAR (USD)’ 371 318 +53 +16.7%
Gros(sURéeDv)enue 56,050,053 50,290,319 5,759,734 +11.5%
# of Properties 2 2 — —
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(3) 64 Residential Properties5

Investment
Corporation

June 2019 Same month of the Difference
previous year YoY Change
*) () (A-B)
Occupancy Rate 96.3% 95.8% +0.5pt +0.5%
Rent per Tsubo
(JPY) 9,924 9,772 +152 +1.6%
# of Properties 64 64 — —
Fiscal period .
ending June 2019 SaTeeVi%ir;odegiltzhe Difference YoY Change
Cumulative™ P (D)y (C—D) 9
©)
Occupancy Rate™® 96.1% 95.6% +0.6pt +0.6%
Rent per Tsubo™
(JPY) 9,890 9,737 +153 +1.6%
# of Properties 64 64 — —
5. Portfolio NOI
2018 Simulated NOI'* NOI June®™? (JPY million)
) June June YoY
(IPY million) Ratio
2019 2018 Change
Tokyo 23 Wards 6,388 23.5% 437 481 -9.2%
Greater Tokyo 267 255 +4.8%
3,568 13.1%
(ex. Tokyo 23 Wards)
Greater Tokyo - 705 737 -4.4%
9,957 36.6%
Domestic Subtotal
Hotel Chubu 1,456 5.4% 78 90 -12.5%
Kansai 2,227 8.2% 129 122 +5.3%
Kyushu 1,649 6.1% 86 98 -12.1%
Hokkaido 1,479 5.4% 177 184 -3.8%
Other domestic 2,181 8.0% 120 132 -9.1%
Domestic Hotel — Subtotal 18,951 69.7% 1,297 1,365 -5.0%
Residential 5,098 18.7% 326 422 -22.7%
Commercial 368 1.4% 31 30 +0.9%
Domestic Asset- Subtotal 24,417 89.8% 1,655 1,818 -9.0%
Overseas 2,782 10.2% 560 525 +6.8%
Total 27,200 100.0% 2,216 2,343 -5.4%
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Domestic Subtotal

Hotel

2018 Simulated NOI'* NOI Fiscal period™? (JPY million)
Fiscal period | Same period YoY
» ) ending June of the Change
(JPY million) Ratio .
2019 previous
Cumulative™ |  year™
Tokyo 23 Wards 6,388 23.5% 3,080 3,093 -0.4%
Greater Tokyo 1,627 1,571 +3.6%

3,568 13.1%
(ex. Tokyo 23 Wards)

Greater Tokyo - 4,707 4,664 +0.9%
9,957 36.6%

Chubu 1,456 5.4% 561 621 -9.6%
Kansai 2,227 8.2% 985 1,095 -10.1%
Kyushu 1,649 6.1% 788 744 +5.9%
Hokkaido 1,479 5.4% 713 592 +20.4%
Other domestic 2,181 8.0% 751 701 +7.2%

Domestic Hotel — Subtotal 18,951 69.7% 8,507 8,420 +1.0%

Residential 5,098 18.7% 2,498 2,531 -1.3%

Commercial 368 1.4% 184 184 +0.1%

Domestic Asset- Subtotal 24,417 89.8% 11,190 11,136 +0.5%

Overseas 2,782 10.2% 2,126 1,807 +17.7%

Total

27,200 100.0% 13,317 12,943 +2.9%

(Note 1)

(Note 2)

(Note 3)

Based on all properties held as of the beginning of January 2019 (including Royal Parks Tower Minami-Senju and Spacia
Ebisu sold on June 7, 2019 and June 19, 2019 respectively), listed in “5. Portfolio NOI” excluding 9 hotels with fixed-rent
lease agreements. Please refer to (Note 3) below for the details of 9 hotels with fixed-rent lease agreements. NOI
includes a simulated amount of dividend income from Kingdom TMK (the “TMK”) that owns Sheraton Grande Tokyo Bay
Hotel as an underlying asset. The fiscal periods of the TMK are semi-annual periods from April 1 to September 30 and
from October 1 to March 31 every year, and INV will receive the dividend within three months from the end of each
semi-annual fiscal period of the TMK. Since INV does not receive a dividend from the TMK on a monthly basis, the
amount of dividend INV receives from the TMK for each month is a simulated figure, which is calculated by deducting (i)
simulated expenses such as operating expense of the TMK and the interest of debt (calculated dividing the budget of the
TMK for the fiscal period that includes the relevant month by the number of months in such fiscal period) from (ii) NOI
based on the performance of Sheraton Grande Tokyo Bay Hotel in the month which is three months before the target
month for this performance disclosure and multiplied by INV’s ownership ratio of the preferred equity interest in the TMK
(49.0%). Moreover, NOI for the Cayman hotels includes a simulated amount of dividend income from the Seven Mile
Resort Holdings Ltd. (the “Cayman SPC”) that owns the Westin Grand Cayman Seven Mile Beach Resort & Spa and
Sunshine Suites Resort as underlying assets. The fiscal periods of the Cayman SPC are semi-annual periods from April
1 to September 30 and from October 1 to March 31 every year, and INV will receive the dividend within three months from
the end of each semi-annual fiscal period of the Cayman SPC. Since INV does not receive a dividend from the Cayman
SPC on a monthly basis, the amount of dividend INV receives from the Cayman SPC for each month is a simulated figure,
which is calculated by deducting (i) simulated expenses such as operating expense of the Cayman SPC and the interest
of debt (calculated dividing the budget of the Cayman SPC for the fiscal period that includes the relevant month by the
number of months in such fiscal period) from (ii) NOI based on the performance of the underlying assets in the month
which is three months before the target month for this performance disclosure. The TK dividend amount is calculated at
the exchange rate of US$1 to ¥110, which is the exchange rate fixed by the acquisition of puts and selling calls, covering
approximately 85% of expected cash flow through December 31, 2020. Furthermore, NOI is provisional figure and
subject to change when it is determined at financial closing and does not include the NOI (direct ownership basis) stated
in (Note 4) below; hereinafter the same.

NOI figures before acquisition by INV is based on the data obtained from third-parties including previous owners;
hereinafter the same.

Based on 55 hotel properties; of the 64 domestic hotel properties (including Sheraton Grande Tokyo Bay Hotel, the
underlying asset of preferred equity interest held by INV) held as of the beginning of January 2019, 9 hotels with fixed-rent
lease agreements are excluded. 9 hotels with fixed-rent lease agreements are D29 Super Hotel Shinbashi/
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Karasumoriguchi, D33 Comfort Hotel Toyama, D36 Super Hotel Tokyo-JR Tachikawa Kitaguchi, D37 Super Hotel JR
Ueno-iriyaguchi, D39 Comfort Hotel Kurosaki, D40 Comfort Hotel Maebashi, D41 Comfort Hotel Tsubame-Sanjo, D42
Comfort Hotel Kitami, and D48 Takamatsu Tokyu REI Hotel. As for Sheraton Grande Tokyo Bay hotel, NOI is based on
the figure for the month which is three months prior to the target month for this performance disclosure as INV will receive
the dividend from the TMK within three months of each fiscal period end for the TMK as described above. However, in
consideration of seasonality, figures other than NOI in the table above are based on the figures for June 2019. Moreover,
the Westin Grand Cayman Seven Mile Beach Resort & Spa and Sunshine Suites Resorts which are the underlying assets
of the overseas TK interest acquired by INV in September 2018 are not included.

(Note 4) Based on the Westin Grand Cayman Seven Mile Beach Resort & Spa and Sunshine Suites Resorts, the underlying
assets of the overseas TK interest held by INV as of the beginning of January 2019. As for the Cayman hotels, NOI is
based on the figure for the month which is three months prior to the target month for this performance disclosure as INV
will receive the dividend from the TK within three months of each fiscal period end for the Cayman SPC which is
described as the “NOI (TK dividend basis)” above. However, in consideration of seasonality, figures other than NOI in
the table above are based on the figures for June 2019. The three-month income recognition delay through TK dividend
will not occur after the structure change effective as of May 10, 2019 announced in “Notice concerning Change of
Investment Structure regarding Overseas Assets” dated May 9, 2019. The NOI recognized by direct ownership of
Cayman Hotels are described as the “NOI (direct ownership basis)” above. Each NOI is calculated as follows:

NOI (TK dividend basis): Estimated dividend on TK Interest (TK dividend)
NOI (direct ownership basis): Management Contract Revenue-Management Contract Expense

(Note 5) Based on 64 properties held as of the beginning of January 2019 (including Royal Parks Tower Minami-Senju and Spacia
Ebisu sold on June 7, 2019 and June 19, 2019 respectively. The occupancy rate as of one day before the sale of each of
these two properties is used to derive the portfolio occupancy rate at the end of June 2019. The rent increases of these
two properties are also derived based on the data one day before the sales).

(Note 6) NOI excludes one-off insurance-related revenues and expenses, as well as expenses required to detach trust beneficiary
interest from an integrated trust account.

(Note 7) “Occupancy Rate” for hotel portfolio is calculated using the following formula:
room occupancy rate = total number of rooms occupied during the relevant period + (aggregate number of rooms during
the relevant period x number of business days during target period)

(Note 8) “ADR,” or Average Daily Rate, is the value of the total room sales for a certain period (excluding service fees) divided by
the total number of sold rooms for the same period.

(Note 9) “RevPAR,” or Revenues Per Available Room, is calculated by dividing the total sales for a certain period by the aggregate
number of rooms for the same period (rooms x number of days), and is the same as product of room occupancy rate and
ADR.

(Note 10) Gross Revenue of Sheraton Grande Tokyo Bay Hotel used in the table is the whole gross revenue of such hotel,
regardless of INV’s ownership ratio of the preferred equity interest in the TMK (49.0%)

(Note 11) Figures from January 2019 to June 2019 are stated.

(Note 12) Figures from January 2018 to June 2018 are stated. Figures are based on the assumption that the properties acquired
from January 1, 2018 to December 31, 2018 were held as of January 1, 2018, and figures before acquisition by INV is
based on the data obtained from third-parties including previous owners.

(Note 13) Cumulative occupancy rate for residential portfolio is calculated by dividing the sum of total leased area by the sum of
total leasable area at the end of each month and the percentages are rounded to one decimal place. Cumulative rent
per tsubo is calculated by dividing the total rental revenue including common area charges for each month by the sum of
total leasable area at the end of each month.

(Note 14) Based on the properties owned by INV as of the end of December 2018, assuming all properties were owned since the
beginning of 2018. Includes the dividends from preferred equity interest of TMK that owns Sheraton Grande Tokyo Bay
Hotel and estimated TK dividend backed by two Cayman hotels, assuming these dividends contributed throughout the
June 2018 fiscal period and the December 2018 fiscal period of INV. Actual results for the pre-acquisition period of the
properties acquired in 2018 are based on actual results provided by sellers. The TK dividend amount is calculated at the
exchange rate of US$1 to ¥110, which is the exchange rate fixed by the acquisition of puts and selling calls, covering
approximately 85% of expected cash flow through December 31, 2020.

(Note 15) Percentages are rounded to one decimal place. ADR and RevPAR are rounded to the nearest yen and Gross Revenue is
rounded down to the nearest million yen.

(Note 16) For the details of performance for each asset, please visit INV’'s website:

http://www.invincible-inv.co.jp/eng/cms/review.html

Website of INV: http://www.invincible-inv.co.jp/enqg/
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